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First Regional Resi l ience Dashboard Seminar
December 8, 2015 Meeting Notes

On today's date, at the request ofthe Virginia Secretary for Public
Safety, Mark Mansfield, President and CEO of Shore Consulting
croup, LLC met with approximately 60 stakeholders at the
CulturalArts Center in Glen Allen, VA in order to identify state
governance structures, programs, and overarching policies
designed to define resi l ience, determine metrics, and develop
requirements for a resilience dashboard. Stakeholders included
but were not limited to NGO's, local, state, and federal agencies,
and consu l tants.

The seminar is a component of a project funded by a grant from
the U.S. Department of Homeland Security to develop a model
process for communit ies to assess their overal l  resi l ience by
considering their pol icies, threats, and other factors. The Virginia
Center for Innovative Technology (ClT) provided support for the
seminar. Stakeholders were asked to participate in breakout
sessions within the following key areas:



t Policy Domain
. Program Domain
. Community Domain

. . Best Practices Domain
. Knowledge Management/Research Domain

As part of the Knowledge Management/Resea rch Domain back
brief and presentation to the group, I provided the following
definition for the term "resilience dashboard" to help focus the
seminar participants on a common language framework for our
discussions:

. A set of metrics thot serve to monitor, educate, ond enable
decision mokerc in the provision of actionoble outcomes

Each of the work groups provided summary reports to the entire
group based on a series of questions that were provided to them
at the init iat ion of the seminar.

The next steD is for the CIT to collate the notes from the seminar
participants. Future seminars are envisioned in order to fully
capture besr practices, identify information gaps, and to
ultimately develop metrics designed to provide actionable
outcomes.

The preceding notes were developed by Mark Mansfield, are to
be considered draft, and may or may not, in full or in part, reflect
the views or Dosit ions of the seminar soonsors.


